
 
 
 

January, 2007 

 
SPECIAL SERVICE BULLETIN 

KIT #92 SCREW & INSERT KIT 
 

ATTENTION: 
SALES MANAGER / SERVICE MANAGER 

 
Kett Tool Company has redesigned the 40-28 cap screw and 40-31 knurled 
insert. These NEW parts, 92-28 cap screw and 92-31 knurled insert, will 
replace the old screw and insert in the shear heads for the following tools: 
 
KD-440  P-540  P-1040  
KD-441  P-541  P-1041 
KD-242  KD-442  P-542  P-1042 
KD-292  KD-294  KD-493  KD-495 
P-592  P-1092  P-593  P-1093 
 
This new design makes these screws stronger and less prone to breakage. 
Screw life increases 3-4 times over the old design. 
 
When repairing tools with the older design screw and insert:  

 
All three 92-28 screws and 92-31 inserts must be replaced.  
 
THEY ARE NOT INTERCHANGEABLE.  
 
Do not use 40-28 CAP SCREWS with 92-31 INSERTS or 92-28 CAP 
SCREWS with 40-31 INSERTS.  

 
Kit #92 Screw & Insert Kit comes with 3 each 92-28 and 92-31. Each of the 
 92-28 cap screw and 92-31 knurled insert is also available individually for 
stocking in your repair center. 
 
Kit #92            List price $4.00 per set   Your 
92-28 cap screw       $1.00 each   Standard Discount 
92-31 knurled insert     $1.00 each   Applies. 
 
See back of service bulletin for instructions for screw changing procedure. 



 Modification for shear head part numbers 40-20, 41-20, 42-20, 92-20, 93-20, 94-20, 
and 95-20 
 
This shears modification involves using new screws with longer straight shank. Moving 
the first screw thread closer to the end locates the thread transition away from the 
shearing load path and inside the housing bore. This makes the screw much stronger and 
less prone to breakage. Screw life increases 3-4 times. Still, front and middle screws 
serve as a weak link in the shear assembly, preventing other, more expensive components 
from breaking in case of accidental tool overload.  
Changeover requires replacing all three screws and knurled inserts. 
• Old part numbers: 40-28 (screw) and 40-31 (knurled insert) 
• New part numbers: 92-28 (screw) and 92-31 (knurled insert) 
 
Screw changing procedure 
 
• Loosen all three screws; remove the shear head from the motor. 
• Re-snug the front and back screws. 
• Loosen the middle cap screw approximately 7 turns. 
• Lightly tap on the screw head, knocking out the insert from the housing seat  

(see Fig. 1). 
• Remove old screw and insert, clean the housing counter bore. 
• New inserts are a little shorter than the old ones; that’s O.K. 
• Position new knurled insert in the counter bore. Take care to pick the proper housing 

side with shallower counter bore, not the deeper. 
• Lightly tap the insert in, preferably with a brass or hard plastic mallet, placing the 

head on a wood block (see fig. #1). 
• Engage the new screw, making sure spacer bushing is still in place between side 

knives. Tighten it moderately to seat the insert all away in. 
• Repeat procedure with the front and back screws. 
• Assemble the shear head (see corresponding shear head part sheet). Torque the 

screws to 45-50 in-lb. with a torque gun, if available. If manually using 5/32” short-
arm Allen wrench (2-19/32” long), tighten as tight as you can. Do not apply an 
extension bar! Using a long-arm wrench (4-7/32”) will require less force. 

 
 
Warning:  ALWAYS MATCH NEW 
SCREWS WITH NEW INSERTS. 
Mismatching the old parts (especially 
using the new screws with the old 
inserts) will result in wrong assembly 
and possible components breakage. 
 
 
 
 
 
 
 
fig. 1 Knocking out a knurled insert by tapping 
on the screw head 


